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Agenda

Introduction

Suceeding with SEO

Generating ROI with PPC

A brief history of myself and intro to generative AI.
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Create efficiency in your content generation & SEO campaigns.

Optimize your paid advertising campaigns.

Alex Melen
Co-Founder, SmartSites

Partner Assessments

Find the best partners for the best chance of success.

Closing Thoughts

More than ever, success isn’t dictated by your company size.
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w/ Victor



Succeeding with SEO



Is SEO dead?



Is SEO dead?



Generative AI Results in Search



How do we know Google’s ranking factors?

Google Local Pack (Google 
Maps)

Google Local Finder

Google Localized 
Organic Results



How do we know Google’s ranking factors?

Source: whitespark.ca



Google Ranking Signals



Local Pack (Maps) Ranking Factors 2013-2023

Google Maps 2013 2014 2015 2017 2018 2020 2021 2023

GBP Signals 23% 20% 22% 19% 25% 33% 36% 32%

Review Signals 12% 12% 11% 13% 15% 16% 17% 16%

On-page Signals 18% 15% 14% 14% 14% 15% 16% 19%

Link Signals 12% 12% 15% 17% 17% 15% 13% 11%

Behavioral Signals 5% 7% 9% 10% 10% 8% 7% 8%

Citation Signals 18% 20% 17% 13% 11% 7% 7% 7%

Personalization Signals 7% 8% 8% 10% 6% 6% 4% 6%

Social Signals 5% 6% 4% 4% 2% 0% 0% 0%



Local Organic Ranking Factors 2013-2023

Local Organic 2013 2014 2015 2017 2018 2020 2021 2023

GBP Signals 10% 10% 8% 7% 9% 7% 6% 9%

Review Signals 6% 7% 6% 7% 6% 6% 5% 6%

On-page Signals 27% 27% 26% 24% 26% 32% 34% 36%

Link Signals 24% 25% 25% 29% 28% 31% 31% 26%

Behavioral Signals 5% 7% 10% 11% 12% 10% 11% 9%

Citation Signals 11% 11% 10% 8% 9% 6% 7% 7%

Personalization Signals 9% 9% 9% 9% 7% 7% 6% 7%

Social Signals 8% 4% 6% 5% 3% 0% 0% 0%



Generating ROI with PPC



Relevancy of Google Search



Customer Journeys Are Becoming Increasingly Complex



Value Based Bidding

Enhance Your Presnce

Vehicle Listing Ads

Utilize Machine Learning to improve results

Optimize how your ads are shown on the internet
02

VLA’s without PMAX continue to generate the best ROI

Lowest Hanging Fruit of PPC Success
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Value Based Bidding



Value Based Bidding



Enhancing Your Presence



Enhancing Your Presence



Vehicle Listing Ads



Vehicle Listing Ads



Vehicle Listing Ads



Vehicle Listing Ads



MSFT Automotive Inventory Ads



MSFT Automotive Inventory Ads



Partner Assessments



Business Partner Evaluation

Why & What
• Why do we need them? 

• What do we expect them to achieve for us?

• Tripwires: What measurable KPIs show they are making progress?

• How long will it take to achieve KPIs that demonstrate results?

• How transparent are they?

• Why do some clients fail?

• What was done to prevent failure? 

• What have they learned?



Interview Questions

Questionnaire
1. Do we know anyone who is using them?

• Who has used them and succeeded or failed? Why?

2. Is it a one-man show or a company?

• Onboarding: Do they offer group coaching or one-on-one training? 

• How frequently will the KPIs be reviewed, and with whom?

3. What are the terms: initial term, cancellation, and introductory price?

• Schedule time to evaluate performance and determine whether to 

cancel the product.

4. What do their reviews say? (BBB, Google, industry-specific, etc.)



Interview Questions

GWC

Get
1. What makes you confident in the proposed product?

2. Why do they think we are the right company to do business with?

3. What do we need to do on our end to ensure success?

Want
1. Why do they want us to be successful? 

2. What does success look like? 

3. How will results be communicated?

Capacity
1. What will they do to deliver success?

2. What happens if a change is needed? Give examples.

3. What are the risks?



Thank You!

Connect with Alex Connect with Victor
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