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The Rise of 
ChatGPT
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Generative AI Is Getting Smarter



Smarter with More Data & More 
Parameters



AI is still a work in progress..



Generative AI

SEO & GEO



Understanding Search Results

Google Local Pack 
(Google Maps)

Google Local Finder

Google Localized 
Organic Results



How do we know Google’s ranking factors?

Source: whitespark.ca



Google Ranking Signals



Local Pack (Maps) Ranking Factors 2013-2023

Google Maps 2013 2014 2015 2017 2018 2020 2021 2023
GBP Signals 23% 20% 22% 19% 25% 33% 36% 32%
Review Signals 12% 12% 11% 13% 15% 16% 17% 16%
On-page Signals 18% 15% 14% 14% 14% 15% 16% 19%
Link Signals 12% 12% 15% 17% 17% 15% 13% 11%
Behavioral Signals 5% 7% 9% 10% 10% 8% 7% 8%
Citation Signals 18% 20% 17% 13% 11% 7% 7% 7%
Personalization Signals 7% 8% 8% 10% 6% 6% 4% 6%
Social Signals 5% 6% 4% 4% 2% 0% 0% 0%



Local Organic Ranking Factors 2013-2023

Local Organic 2013 2014 2015 2017 2018 2020 2021 2023
GBP Signals 10% 10% 8% 7% 9% 7% 6% 9%
Review Signals 6% 7% 6% 7% 6% 6% 5% 6%
On-page Signals 27% 27% 26% 24% 26% 32% 34% 36%
Link Signals 24% 25% 25% 29% 28% 31% 31% 26%
Behavioral Signals 5% 7% 10% 11% 12% 10% 11% 9%
Citation Signals 11% 11% 10% 8% 9% 6% 7% 7%
Personalization Signals 9% 9% 9% 9% 7% 7% 6% 7%
Social Signals 8% 4% 6% 5% 3% 0% 0% 0%



Understanding Search Trends



AI Visibility

Source: https://searchengineland.com/how-to-get-cited-by-ai-seo-insights-from-8000-ai-citations-45528

https://searchengineland.com/how-to-get-cited-by-ai-seo-insights-from-8000-ai-citations-45528
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✔️   Site Page Ideas
What website pages should you have?

✔️   Content Ideas
Give me a list of blog post suggestions

✔️   Content Creation?!?!?!
Write me 500 words of content for a page on my website



Google Says AI Content Is Okay
Before (2/2023):

After (3/2024):  

Spot the difference?

More on their stance: developers.google.com/search/blog/2023/02/google-search-and-ai-
content  “Rewarding high-quality content, however it is produced”
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✔️   Site Page Ideas
What website pages should you have?

✔️   Content Ideas
Give me a list of blog post suggestions

✔️   Content Creation
Write me 500 words of content for a page on my website

✔️   Creative Content Creation
Weite me a creative 500 words of content for a page on my 
website

Where can I find some sites to link to me

✔️   Link Building

✔️   Reputation Management
Write me a response to a Google review



Generative AI

Social Media
(& Multimedia)
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✔️   Facebook Copy
Write 100 words worth of facebook ad copy

✔️   Twitter Copy
Give me 5 funny tweets

✔️   Tiktok Hashtags
What hastags should I be using?

✔️   Image Generation
Make me some images to go with my social media 
copy



Generative AI

Pay Per Click
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✔️   Campaign Ideas
What Google Ads campaigns should a construction company run

✔️   Keywords
Give me a list of buyer-intent keywords for home services

✔️   Ad Groups
Organize the keywords into ad groups

✔️   Ad Copy Ideas
Create 5 performance marketing ad copy ideas based 
on copy from hunterdouglas.com

My ad headline on Google Ads is: ----- . Write me 5 variants to 
test against.

✔️   A/B Testing

✔️   Automation
Write me a Google Ads Script that lists all landing pages on a 
google sheet and checks the status code of them.



Alex, that was great!

SO WHAT?



Victor’ SEO Results

25/187 sales - March
31/176 sales - April
37/174 sales - May



Victor’ Regret

Unknown Baseline
I didn’t knew how to measure results

How do you measure your SEO results?



20 Group to the rescue

Price Modifier
Change your website price

Fixed amount. Explained. Keep team accountable. Customer will tell you where they saw lower price…
or they will pay website price. Now you know that the customer is a true “Found you on Google”



Why I picked SEO as a project?

Largest Fire
80% of sales from the 3rd party leads

20% of sales from the referral, repeat, drive by, other



How I found my SEO partner

Search and Referral
Who will I be working with?

Reputation, past performance, industry knowledge, online reviews + why are they interested in my success?



In Conclusion

1. Is it the biggest fire?
2. What will be my KPIs?
3. Who will do it? Why?



Questions?

Connect with Alex Connect with Victor
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